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Bellshill & Mossend YMCA

Project Lead: Y-Victory
	PRIVATE 
Post

	JOB TITLE:
   

LOCATION:    
REPORTS TO:  
HOURS:
SALARY SCALE:
	Project Lead on the Y-Victory Esports Project
Main St, Bellshill
Project Operations Manager
10 hours per week. Core delivery hours are Friday 3.30pm to 9.30pm, with the remaining 4 hours worked flexibly.
£14.96 per hour, £7,779,20 



	Job Summary 

	The Y-Victory Project Lead is responsible for the development, coordination and delivery of the Y-Victory project. Y-Victory is a weekly esports and gaming project for young people aged 8–18, providing a safe, inclusive and non-judgemental space where young people can connect with their peers, build positive relationships and take part in structured gaming activities. Sessions focus on popular games such as Fortnite, Minecraft and Rocket League, using gaming as a tool to engage young people and support their personal development.

Using a youth work approach, the Project Lead will create opportunities for young people to develop confidence, communication, teamwork and problem solving skills while promoting positive mental health and wellbeing. The project aims to reduce social isolation, encourage meaningful social connections and help young people build the skills, resilience and support networks needed to thrive within their communities. The Project Lead will ensure young people are actively involved in shaping, developing and evaluating the project, creating opportunities for them to influence activities, share ideas and take ownership of the project.

This role requires strong leadership and organisational skills to coordinate one staff member and potential volunteers, manage resources, build effective partnerships, and ensure the project is delivered safely and effectively. Working alongside the Y-Victory Project Worker, the Project Lead will plan and deliver weekly sessions, supporting young people to shape activities that meet their needs and interests. The postholder will develop relationships with partners including NHS practitioners, third sector organisations, Police Scotland, the Fire Service and external facilitators to enhance opportunities and outcomes for young people.
In addition to managing the project, the Project Lead will take an active role in delivering sessions, supporting young people through group activities such as creative youth work workshops, wellbeing sessions and informal peer support. They will also be responsible for the full set up and close down of the Y-Victory group each week and maintenance or equipment and resources. 
The Project Lead will manage the project budget and work closely with the Project Operations Manager on monitoring and reporting requirements. 


	Values & Behaviours 

SHINE

To create a SUPPORTED space for children, young people, families, staff & volunteers of every denomination to make them feel equal and valued.

Where HONESTY is key to every interaction and our actions and decisions make us accountable.

Create a community where everyone feels INCLUDED by listening to their needs, removing barriers, and creating spaces where everyone feels welcome and valued.

An environment that is NON-JUDGEMENTAL and puts children, young people and families first.

An organisation that can adapt to an ever-changing ENVIRONMENT and circumstances.




	Person Specification

	Experience

Experience in leading teams, coordinating projects, or managing services in a youth work or community support setting.

Proven ability to supervise staff, students and volunteers to support team development, and ensure high-quality service delivery.

Experience of using gaming and/or esports as a tool to engage young people and support their personal development, wellbeing and social connections. 

Good knowledge and practical experience of popular gaming platforms and titles, particularly Fortnite, Minecraft and Rocket League.

Experience of planning and delivering structured sessions for young people.
Strong time management and organisational skills, with the ability to oversee multiple tasks and responsibilities.

Ability to self-evaluate, support staff development, and build a positive working environment.

Experience in keeping written records, monitoring progress, and reporting outcomes to funders or stakeholders.

Confident in building relationships with young people, professionals, and external partners.

Desirable Experience

Knowledge of external support services available to assist young people’s development.

Understanding of inclusive practice.
Familiarity with safeguarding policies, health and safety procedures.
Experience working in multi-agency partnerships, such as NHS, social work, or third-sector organisations.
Skills & Abilities

Strong leadership and organisational skills, with the ability to manage staff.
Ability to plan, coordinate, and facilitate structured sessions for young people.
Excellent communication and interpersonal skills, with the ability to engage effectively with young people and external partners.

Excellent active listening skills.
Ability to work both independently and as part of a team, providing guidance and support to staff.

Strong time management and problem-solving skills, with the ability to manage multiple responsibilities.

Ability to maintain accurate records, monitor progress, and support reports for funders and stakeholders.

Confident in decision making and responding to challenges proactively.

Ability to maintain confidentiality at all times.

Understanding of safeguarding, child protection, and health & safety procedures.

IT proficiency, with the ability to use email, spreadsheets, and reporting tools for administration and monitoring purposes.

A flexible and adaptable approach to working in a youth and community based setting.

Qualifications

Essential
Candidates must have one of the following qualifications (or equivalent):

Willingness to undertake further training as required by the Project Operations Manager.
Safeguarding Training

Desirable
HNC/HND Working in Communities, Degree Community Learning & Development, Youth Work, Social Care, Education or a related discipline.

ASN Training

First Aid Training

Leadership or management training or supervisory qualification.



	Job Outputs
	

	Role Output
	Includes the requirement to:

	Young People
	· Lead and oversee structured group sessions, ensuring high-quality delivery.

· Support YP through facilitated sessions and creative activities.

· Facilitate wellbeing workshops, ensuring they meet the needs of YP.
· Ensure a safe, inclusive, and engaging environment for all.

· Develop and maintain strong relationships with staff, students, volunteers, YP,  professionals, and partner organisations.
· Ensure the highest standards of safeguarding.
· Keep up to date with service developments in YP, ASN, mental health and relevant fields.

· Support young people to contribute to the planning, delivery and evaluation of the programme.

· Undertake any other duties that occasionally arise which will always ensure we do what’s right, what’s needed and what works for our YP and their families.

	Management & Co-Ordination


	· Supervision of voluntary staff and students
· Effective co-ordination of all aspects of project support to YP.
· Ensure all agreed project outcomes are being met.

· Ensure team members and volunteers receive appropriate support and job chats take place when required.
· To maintain and manage personal workloads.
· To work in a pro-active and re-active manner at all times.
· Identify gaps in service delivery.
· To be creative about solutions, be YP-led and challenge when appropriate.
· To maintain and manage personal workloads as well as those of the staff you line manage.
· Support YP to take on active roles in planning, organising and leading sessions.

· Encourage and support YP to explore simple fundraising and sustainability ideas.

	Communication
	· Provide leadership and guidance to students and volunteers, ensuring effective communication within the team.

· Offer professional and non-judgmental support to YP, ensuring their voices are heard.

· Work collaboratively with staff, volunteers, and external partners to enhance service delivery.

· Ensure effective two-way communication between YP and the wider YMCA team.

· Gather and analyse feedback to continuously improve project delivery.

	Reporting & Administration & Training
	· Oversee session setup ensuring all necessary resources are in place.

· Maintain accurate project records, including attendance, feedback, and financial tracking.

· Ensure all safeguarding, health & safety, and GDPR policies are adhered to.

· Contribute to representing Bellshill & Mossend YMCA at meetings with other service providers, funders and other key contacts to share information, promote good practice and develop services networks.
· Contribute to reporting to funders, management, and external stakeholders.

· Contribute to identifying and coordinating staff training and development opportunities.

· Contribute to impact and board reports, and project evaluations to support project sustainability.
· Participate in wider external meetings and contribute to wider organisational development.
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