Bellshill & Mossend YMCA
Job Description – Project Operations Manager
Location: Main Street, Bellshill
Responsible to: CEO
Hours: 35 hours per week
Salary: Up to £33,033 (depending on experience)

Job Purpose
We are seeking a motivated and capable manager to lead the delivery and development of our community programmes and services.
This is a key leadership role within the organisation, responsible for ensuring that services are well-managed, outcome-focused and responsive to the needs of children, young people and families in our community.
The successful candidate will provide clear leadership to staff, ensuring a strong balance between supporting people and delivering high-quality, impactful services. They will play a central role in strengthening performance, developing services, and building relationships with partners and stakeholders.
This role offers the opportunity to grow with the organisation, contributing to future service development as the organisation continues to evolve.
Key Responsibilities
1. Leadership and Team Management
· Provide clear, consistent and supportive leadership to project staff and volunteers
· Set expectations and ensure accountability for performance, outputs and outcomes
· Create a positive team culture that balances support with responsibility
· Identify and address performance, development and training needs
· Ensure effective staff supervision, communication and team development





2. Service Delivery and Outcomes
· Take overall responsibility for the delivery and quality of services and projects
· Ensure services are focused on outcomes and demonstrate impact
· Monitor performance, identify gaps in delivery and implement improvements
· Ensure services are responsive to community needs and aligned with organisational priorities
· Support staff to deliver services that are well-planned, structured and effective
3. External Engagement and Partnerships
· Build and maintain strong relationships with partners, funders and stakeholders
· Represent the organisation confidently at meetings and networking opportunities
· Actively contribute to local partnerships and service development discussions
· Promote the organisation and its work within the community
4. Planning, Development and Growth
· Contribute to the ongoing development of services in line with organisational priorities
· Identify opportunities to strengthen and expand provision
· Support future service growth, including potential expansion of specific programme areas
· Work proactively to ensure services remain relevant, sustainable and impactful
5. Monitoring, Reporting and Governance
· Ensure effective monitoring and evaluation systems are in place and used consistently
· Prepare reports for funders, senior management and the Board
· Ensure services meet agreed targets, outcomes and compliance requirements
· Monitor budgets and ensure services operate within allocated resources
6. Funding and Sustainability (as appropriate to the role)
· Contribute to identifying funding opportunities
· Support funding applications and reporting requirements
· Ensure services are delivered in line with funding agreements
Person Specification
Experience
· Experience of managing staff or teams within a community, youth work or third sector setting
· Experience of delivering and overseeing services or projects
· Experience of working with vulnerable or disadvantaged groups
· Experience of monitoring performance and demonstrating outcomes
· Experience of working with external partners and stakeholders
Skills and Attributes
· Strong leadership skills, with the ability to balance support and accountability
· Ability to focus on outcomes, quality and continuous improvement
· Excellent communication and relationship-building skills
· Ability to take initiative and work with a high level of autonomy
· Strong organisational and workload management skills
· Ability to think strategically while managing day-to-day operations
Personal Qualities
· Committed to the values and mission of the organisation
· Motivated, proactive and solution-focused
· Comfortable providing direction and challenge where needed
· Open to learning and growing with the organisation
· Focused on making a positive difference to the community

